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Chairman’s Statement

The results for the financial year 2005/06 show a loss of £3,344,000 This was due partly to an increase in
player’s salanes and player support costs In the period the Directors continued to support the group by
making available funds 1o cover any short fall m cash flow The tcam had a disappomnting end to the season
and finished 1n the bottom half of the table

Results and Dividends

During the year under review, the Group recorded a loss before interest and taxation of £2,358,000

(2005 — loss of £1,812,000) Tumover for the year mcreased from the previous year to £9,392,000 (2005 -
£8,756,000) The Directors do not propose the payment of a dividend for the year under review {2005 — £n1l)
Net Assets

Net assets as at 31 May 2006 amounted to £897,000 (2005 - £1,507,000) representing net assets per
Ordinary share of 0 90 pence (2005 — 1 51 pence) In accordance with Financial Reporting Standard 10, no
amount 15 included 1n the balance sheet to reflect the value of home grown players or any market valuation
of the playing squad

Operational Review

a} Football Activities

fan Holloway departed as manager and was replaced by Gary Waddock The team had a disappotnting run
of results at the end of the season and finished in 21" Place n the Coca Cola Champmionship

Average attendances were down compared to the previous year to 13,501 (2004/05 -16,060)

b) Commercial Activities

The disappointing end to the season led to a fall n the number of people attending games with an average
attendance of 13,501 for 2005/2006 (16,060 for 2004/05) As a result, at the end of season 2005/2006, the
number of season ticket holders stood at 8,056 (10,669 in 2004/05)

Board Changes

In the period Willlam Power and Kevin McGrath resigned from the Board in September 2005 and Gualtiero
Trucco resigned in November 2005 Gianm Paladini was appointed to the Board n July 2005 (replacing
Olga Paladini) Antonio Caliendo and Franco Zanott were appointed to the Board 1n November 2005

Granm Paladini was appomnted as Charrman in August 2005 He resigned tn November 2005 and I was
appointed as the new Chairman
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Qutlook

The Banks and Financial institutions continue to regard Football Clubs as high nisk customers This makes
it very dafficult to obtan financing or refinancing on terms that would normally be available to ordinary
businesses Thus means that it 15 extremely important for the club to continue to prove that 1t can manage
1ts affairs as efficiently as possible

Thus the Board 15 locking to bning 1n tight financial controls as they reorganise the admimstrative and
operational side of the club They also aim to re-finance the ABC Corporatton loan at a more favourable
rate of interest

The imposition of transfer windows on the Football League by FIFA has forced Football League Clubs to
recruit larger squads which has in turn forced up wage costs

Due to a disappointing run of results at the end of the 2005/06 season the club fimshed in the bottom half of
the Championship Consequently this has had a negative impact on our season ticket revenue for the
2006/07 scason

Future Prospects

The long term aim of the Board 1s to achieve promotion to the Premuiership At the same time we are
looking for the club to become self-financing and to achieve a break-even position To achieve this, the
club 15 looking to reorgamise its administrative function and to refinance the club

Antonio Caliendo
Chairman
24 Apnl 2007




Directors’ report

The directors present their annual report and the audited financial statements for the year ended 31 May
2006

Principal Activities

The principal activity of the Group 15 the operation of a professional football club, with related commercial
activittes These activities and performance are reported in the Chairman’s statement and within the financial
staternents

Results and Dividend

The results of the Group for the year are set out on pages 9 to 24 The Directors do not recammend the
payment of any dividend for the year ended 31 May 2006

Directors and their Interests

The Directors of the Company dunng the year under review (together wath their beneficial interests n the
share capital of the Company) are as follows

At 31 May 2006 At 31 May 2005
Ordinary Options QOrdinary Options
Shares Shares

Antomio Caliendo (appointed 17,521,061 - - -
25/11/05)
Gianni Paladini (appointed 14,763,183 - - -
6/7/05)
Franco Zanott (appointed 19,900,000 - - -
25/11/05)
Kevin McGrath (resigned 8,790,740 - 8,790,740 -
30/9/05)
Wilham Power (resigned 9/9/05) - - 17,648,836 -
Olga Paladini (appointed 15/9/04 - - 14,763,183 -
and resigned on 6/7/05)
Carlos Dunga (appointed 13/10/04 10,000,000 - 10,000,000 -
and resigned on 1/8/06)
Gualtiero Trucco (appointed - - - -
10/11/04 and resigned on
25/11/05)
Board of Directors

The Board, at the end of the period covered by these financial statements, comprised of one Executive and
two Non-Executives and was accountable to the shareholders for the proper management of the Company
and Group The Board meets regularly to review trading performance, ensure adequate funding and
ultimately oversee the decisions of the Company and Group All Directors will retire by rotation and offer
themselves up for re-election at least once every four years

Post Balance Sheet Events

The details of these are mcluded in note 25 to the financial statements




Financial Instruments

The group’s principal financial nstruments compnse bank balances, bank overdrafls, trade credstors, trade
debtors, sharcholder and other loans The main purpose of these instruments 1s to raise funds for the group’s
operations and to finance the group’s operations

Due to the nature of the financial instruments used by the group there 15 no exposure to price nsk  The
group’s approach to managing other nisks applicable to the financial instruments concerned 15 shown below

In respect of bank balances the nsk 15 managed through the use of overdraft facilihes negonated with the
group's bankers

Trade debtors are managed 1n respect of credit and cash flow risk by policies concerning the credit offered to
customers and the regular momitonng of amounts outstanding for both time and credit Limits

Trade creditors hquidity nisk 1s managed by ensunng sufficient funds are available to meet amounts due

Shareholder and other toans are managed by ensuring that sufficient funds are available to repay interest and
capital sums as they fall due

Statement of Directors’ Responsibilities

The directors are responsible for prepanng the financial statements in accordance with applicable law and
United Kingdom Generally Accepted Accounting Practice

Company law requires the Directors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Company and the Group at the end of the financial year and
of the profit or loss for that year In prepaning those firancial statements, the Directors are required to

» Select suitable accounting policies and then apply them consistently;

¢ Make judgements and estimates which are reasonable and prudent,

¢ Prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
Company and Group will continue in business

The Directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Company and to enable them to ensure that the financial
statements comply with the Companies Act 1985 They have general responsibility for taking such steps as
15 reasonably open to them to safeguard the assets of the Group and to prevent and detect fraud and other
wregulanties

Auditors
Shipleys LLP were appointed as auditors during 2007 following the resignation of Nieman Walters Niman

In accordance with Section 385 of the Companies Act 1985, a resolutton proposing that Shipleys LLP be
re- appointed as auditors of the company will be put to the Annual General Meeting.





























































