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Directors

Non-Executive

Antonio Caliendo (61) (Chairman)
joined the Board on 25 November 2005.
Gianni Paladini (60)

joined the Board on 6 July 2005,
Franco Zanotti (46)

joined the Board on 25 November 2005,

Company Secretary
Akin Yilmaz

was appointed on 13 November 2006.
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Queens Park Rangers Foothall and Athletic Club Ltd
Fax 020 8749 0994
http:/fwww.gpr.co.uk
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Chairman’s Statement

I am delighted to have been appointed as Chairman of this historic club, I have worked in the football
industry for many years and will bring this experience to take up the great challenges that face us as we
reorganise the club.

The results for the financial year 2004/05 were a marked improvement compared to previous years. The
loss for the year dropped significantly from £4,342,000 in the year to 31 May 2004 to £2,502,000 in the
year to 31 May 2005, This was a considerable accomplishment, as it was achieved despite the loss of
ground sharing revenues from Falham (2004: £918,000).

2004/2005 was also our first season back in the Nationwide Division One (now called the Coca Cola
Championship). Not only did we achieve our initial target of staying up, but for most of the season we
were competing for the play-off places, and finished in a very creditable 1 1" place.

Results and Dividends

During the year under review, the Group recorded a loss before interest and taxation of £1,812,000

{2004 — loss of £3,194,000). Turnover for the year was satisfactory at £8,756,000 (2004 — £8,119,000) bearing
in mind the loss of the ground sharing revenue from Fulham (2004 — £918,000). The Directors do not propose
the payment of a dividend for the year under review {2004 — £nil).

Net Assets

Net assets as at 31 May 2005 amounted to £1,507,000 (2004 - £2,194,000} representing net assets per
Ordinary share of 1.52 pence (2004 — 3.45 pence). In accordance with Financial Reporting Standard 10, no
amount is included in the balance sheet to reflect the vailue of home grown players or any market valuation
of the playing squad.

Operational Review
a) Foothball Activities

Ian Holloway had another successful season, with our return to the Coca Cola Championship and the team
finishing 11™. The Hoops were in with a good chance of securing a play-off place for most of the season
betore the high number of injuries finally took their toll. The team scored 54 league goals during the
campaign (80 in 2003/04) with Paul Furlong (18 goals) and Kevin Gallen (10 goals) leading the attack.

Danny Shittu made an impressive return to form, after recovering from injury and was both Fans’ and
Players’ choice as “Player of the Year”, lee Cook had a promising first season and won the votes for
“Young Player of the Year”.

Average attendances were up for the fifih successive year to 16,060 (2003/04 -14,815).

b)  Commercial Activities

Central funding received from the Football League for the year under review was £790,000 (£322,000 in
2002/03), the increase being due to the higher levels of revenue that are allocated to this division.

The continuing success of the team on the field since our return to the Championship has led to a rise in the
number of people attending games with an average attendance of 16,060 for 2004/2005 (14,815 for
2003/04). As a result, income from both season tickets and gate receipts increased by £734,000 {(an
increase of 18%). Furthermore, we are pleased to say that at the end of season 2004/2003, the number of
season ticket holders stoed at 10,669 {8,795 in 2003/04) showing the continuing high level of support from
our fans.
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Overall, commercial revenues showed only a slight increase of 8% over the previous year since the growth
in Merchandise sales slowed down in 2004/05.

Other Revenue fell by £936,000.This was mainly attributable to the loss of ground sharing revenue from
Futham 20035: Nil (2004 - £919,000).

Beoard Changes

During the period under review Ross Jones, Nick Blackburn and David Davies resigned from the Board
{June 2004). Olga Paladini joined the board (replacing Azeem Malik) in September 2004, Carlos Dunga
joined the board as the representative of the Barmaby Holdings LLC consortium in October 2004 and
Gualtiero Trucco joined the board as the representative of the Wanlock LLC consortium in November
2004,

Since the year end William Power and Kevin McGrath resigned from the Board in September 2005 and
Gualtiero Trucco resigned in November 2005, Gianni Paladini was appointed to the Board in July 2005
(replacing Olga Paladini). Antonio Caliendo and Franco Zanotti were appointed to the Board in November
2005.

Gianni Paladini was appointed as Chairman in August 2005. He resigned in November 2605 and I was
appointed as the new Chairmar.

Qutlook

The Banks and Financial institutions continue to regard Football Clubs as high risk customers. This makes
it very difficult to obtain financing or refinancing on terms that would normally be available to ordinary
businesses. This means that it is extremely important for the club to continue to prove that it can manage
its affairs as efficiently as possible.

Thus the Board is looking to bring in tight financial controls as they reorganise the administrative and
operational side of the ciub

The imposition of transfer windows on the Football League by FIFA has forced Football League Clubs to
recruit larger squads which has in turn forced up wage costs.

Due to a disappointing run of resulis at the end of the 2005/06 season the club finished in the bottom half of
the Championship. Consequently this has had a negative impact on our season ticket revenue on our season
ticket revenue for the 2006/07 season.

Future Prospects

The long term aim of the Board is to achieve promotion to the Premiership. At the same time we are
to become self-financing and to achieve a break-even position. To achieve this, the

Chairman
January 2007





























































